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Jobs are a crucial end product of programs aimed at achieving economic 
and social equality for native peoples in Canada. For this reason, 
the Department offers Be eel ented employment in its ‘own ranks to 
Indians and Inuits to directly eratie them in the management aad 
administration of vital programs: program to which they cam bring are 
insights and experienced perspectives. - 

A 1969 survey of the Department's work force confirmed a disquieting 
fact. Sis Indians or Inuit held positions at middle or senior 
management “levels. The survey showed, as well, an overall low level of 
employment of native people, per capita, throughout the cepa eee OFS 
the 650 native people then working for the Indian and Eskimo Affairs 


program, only five could be considered "decision makers”. 


The Department: was concerned. Naturally, the Indian and Inuit people . 

were even more concerned. Action was taken. The Indian and Eskimo 
Recruitment and Development (I.E.R.D.) program was conceived. Its 

objective? To encourage and provide opportunities for native people 


within the Department. 
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Now, six years later, largely due to the efforts of this unit, froma 
total of 1,397 native employees in the Indian and Eskimo Affairs fs ae 
there are 259 in Ce ee leseamea regattas. They include soni ntetrativs 
trainees, personnel administrators, program managers, welfare, education, 


financial and executive officers. 


It is apparent, though, that while the number of native people occupying 
decision-making positions in the Department has increased substantially, 


we still have a considerable way to go. 


Lt Epould be made very clear that there are no specific targets or quotas 
for native employment, nor will there be. That would Simply he nies es 
the numbers game and, perhaps, would imply the matter is of tel an i 
a Nothing could be further from the truth. The cytes cea 


objective is for ever increasing numbers of Indians and Inuit to he 
employed by this Department. The only criteria for employment is and 
should be the qualifications and capability to do the job; whatever the 


. 


job; whatever the level. 


It is fair to say Ree esac tment and the Indian and Inuit people ieee 
one of the best ways to increase the level of native employment within } 
ee iepartment is through comprehensive training and development 
programs; programs designed to develop the technical and administrative 
Peapiiities and skills of native people so that they can manage programs 
| at the community level through local government or, should they so choose 


by working for the Department. 
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THE INDIAN AND ESKIMO RECRUITMENT AND DEVELOPMENT PROGRAM 
EEL PROGRAM 


The role of the Indian and Eskimo Recruitment and Development unit, 
headed by Mr. Richard Picerd and a staff of three employees, is to 
recruit and promote the development of native people for progressi ee 
more responsible departmental positions. It does this by: 
“— creating summer employment Opportunities to familiarize 
Indian and Inuit youth with the Operations of the 
Department; | | 
Se ae helping native pecrle fill middle and Senior managements’ 


SEC EHE: through comprehensive Pa come and training _ 


| ee programs; and | re | a a ie ze e p jenredtna es: : ae “4 


= by ‘enhancing career development: < eee es native 
eee already po Ker, by the aeRaRea 3 | | 


SUMMER EMPLOYMENT - : 


es 745 radian oe eaRLE Bete currently enrolled at the post a 
secondary education level SorOSS Canada. All are prospects FOr. Ber Th 
~ either for summer jobs or for permanent employment with the Department- 
In 1969 provision was made to employ 100 native students during the 

iy 
summer. This was increased to 200 for the summers of 1 ee 1973, 1974 
ance L97T5°% “Today, because of the growing number of indian and Inuit post 3 


— emisgtictes the Department is making 2506 summer positions 


available. 


Summer employment is often the first step in recruiting Indian and Inuit 
Beatty nas hE college or CEGEP students for permanent departmental 


positions. Summer jobs often prompt graduating students to seek careers 
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in government. Others, depending on personal aspirations and interests, 
whose careers with Bands, native organizations or in the private sector, 


but they, too, find their summer experience broadening. 


To help forge a direct link to career development, summer assignments 
are geared as much as possible to a student's particular area of study, 
whether it be in general arts, education, business administration, 


commerce, civil engineering or some other field. 


Students apply for positions - generally in social service work, research 
or special project participation - indicating their preference for field 
or ooo Seige oe The I. E. Re D. Start mainte a central regis 
of. all native post secondary students. | It records schools. attended, ‘cour 
of study being followed and other pertinent information. To acquaint ee 
students with what the Department has to offer in the as of summer <—e 
permanent employment, staff members embark on annual cross-country 


recruitment tours to meet with individuals and ‘student groups. “Throughout 


the year they maintain close liaismwith departmental regional staff, . 
native organizations, Band administratiors, university and college guidanc 


and career officers, in order to stay "Ortop of the market". 
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The success of this aspectof “fF sR.0.'s activities is avieen 2 from the 
increasing numbers of native students asking for and getting. jobs with the 
Department each hieaee 

RECRUITMENT AND TRAINING 


° 


Native trainees for departmental middle management positions are drawn 
from two principal sources: (1) post secondary graduating students with 


specialized qualification and abilities: (2) individuals with demonstrated 
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skills and experience - perhaps in accounting, administration or other 
Such business specialty ~ who do not necessarily have the required 


academic background. 


The I.E.R.D. program had the budget and man years for 25 permanent 
training positions, eee in classifieation feta the Clerk 5 to 
Administrative Officer Dp ktt DEC to train peulyarecnuited native _ 
personnel. As of July 1975, an°additional 11 man years and salary dollar: 
were granted to the Program, bringing the total to 36 training positions. 
To use departmental resources to the fullest, these positions are 
distributed throughout the various branches of the padian and Eskimo 


Affairs program, at headquarters and in the regions. Filling 3 in these ~ 


Bie tics goes on, ona vaste sind basis. be Berta move Paes ee a 


a 


permanent positions within the Department, or accept employment elsewhere, 





the positions are quickly filled by orc ogce who Have been Waiting their 
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upd periods vary Beeersing a one complexity of Poe) coste ie ee 
background of the trainee and other similar factors. Sometimes within a 
few months of joining the epecement a trainee is ready to move into as 
permanent aati in other cases it might require a AES ner ioaines 


_ training, perhaps, up to 18 months, before he or she is sufficiently 


experienced to assume the Ae SE job for which they were Nese 


Eince 1969, 152 native people have filled these 36 positions — 78 o£ haa 
Gadi viduals now hold permanent positions with the Henartment | with 
Salaries ranging from $9,052 to $25,100; 30 are employed ape a aon where, 
it is presumed, their training is of considerable value to them > few have 


xeturned to school, and the remaining 36 are now in training. 
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In addition to the 36 training positions, the I.E.R.D. program also main— 
tains 10 casual positions, classified from the Clerk 1 to Clerk 5 level: 
These are filled by native people on a short term-basis as they seek 


permanent employment with the Department. 


Recruitment and training are nbe the sole concerns of Agi i. E -R. is staff: 
counselling is a most important aspect of Seis service. The progress of 
trainees is followed carefully to ensure the greatest possible success, 
development and personal satisfaction of each. Trainees. may’ seek advice | - 
and guidance from I.E.R.D. staff members about either job-related or ; 
personal matters. Counselling includes assistance in finding ay oe 
positions aan eee complete ee Ee ee ee oS 


Se i ce - =a : ss: eo Se = Ree ae Ie, al 
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fend eettially ” els eae pnrene (Be the Te = R. D. ‘program is pion increase Sa 
opportunities coe native people to be employed with this paca ae 
secondary but most important concern, is to promote native employment in : 
the ital service Se The ahd Ae a eect iatus AgieiHees r -E.R 
Peaining is ee me | Whether, he or he remains with the Department a 
accepts employment with another government department, or - returns to work 
with a Band, native association Ooierivate industry. = gerne: : 


4 


OTHER EMPLOYMENT OPPORTUNITIES = | ~ 


Although I.E.R.D. is the principal unit within the Indian and Eskimo 
Affairs program concerned with the employment of native personnel, there 


are others engaged in the goal of increased employment of natives generally; 


Our Education Branch, for example, has its Training-on-the-Job program in 
which individuals are sponsored directly by their Band and financed by 
funds provided to the Bands for that purpose. 
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For the fiscal year, April 1, 1974 to March 31, 1975, there were some 


747 native trainees in this program. 


In the Northern Affairs Program, the Territorial and Social Affairs 
Branch funds and monitors on-the-job training for Native NOreeeerens 
placed in the public and private sectors: Initiated in 1973, some 150 
trainees have eee idvp ated in the Program. Seventy five of these people . 
are now employed in permanent positions with the territorial a peteeare 


governments or with native and community organizations. 


"NATIVE | OPPORTUNITY & DEVELOPMENT PROGRAM (Parks Canada) | 

‘The objective of Parks Canada. is to achieve, ‘chEougit a Saar 
effort, an increased participation of Canada's Native People in 
the Program consistentwith their aspirations si with the objectives 


of Parks Canada. 


ws 


In Braer to achieve this goal; Parks rena is committed che 

= developing special eects in areas of nig Native population 
and Parks Sera local Somer aroce: 

- designing an Srotoemen: program involving recruitment, on-the-job : BS 
training and career planning to attract and retain Native Peaple ‘ 
aorael levels of employment; > / S 

-- encouraging and supporting Native Bands or groups to perform 


contract services for Parks Canada Programs. 
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Tools have been established which will assist the achievement 

of this goal - man years and funds have been set aside pres co hb 

for Native eh ea Toa and training, ten - $1,000 Native Geeseorammata 
scholarships nie been established to encourage students to pursue 
courses leading to a degree or diploma in areas of common . compatibility, 
positions have been set aside for students interested in working at ee 
summer jobs within the Parks system, and our conservation oes offers’ 
the younger student, the opportunity to work in one of our National a 


‘Parks in any one of a number of interesting positions. 


For more information concerning a career or summer employment in oe 


‘Parks Canada, you are urged ‘to write. —. one. of our regional offices. ee ea 


Native -Employment, 


Parks Canada, eS : oe . ene 
131 Customs Building, 
11 Ave. and ist Street S. moe ceo Seen Sige & 
CALGARY, Alberta. er re Western Region -.- 


Parks Canada, a eS 
114 Garry Street, 
WINNIPEG, Manitoba. - ae - Prairie Region 


Parks Canada, 
P.O. Box 9578, | 
STE. FOY, Quebec. . Quebec Region 


Parks Canada, 
meee oox 1359, , 4 ; 
CORNWALL, Ontario. Ontario Region 


Parks Canada, 

Royal Bank Building, 

5161 George Street, =a : = 
HALIFAX, Nova Scotia. Atlantic Region 


Parks Canada, 

400 Laurier Ave. West, 

Room 1373, 
OTTAWA, Ontario. Headquarters 
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In‘ addition to such programs, a large number of Native people are 
employed as a result of the Department's overall capital spending 
in areas not designed to increase native employment directly, but 
which have Be effect nevertheless. This results from construction 


projects, maintenance programs, and other similar developments. 


Over and above native employment Beeeraced ithss or By the Paes gamle 
it should be noted that the Public Service Commission’ Ss Native 
Employment Program promotes the employment and career development 


of Indian and Inuit people in the federal public service asa eNotes 





2 T00,- _the PSC's administrative Trainee. Program, which, each yearr 


) hires ‘large numbers of graduating students, offers ‘opportunities 


for employment to native people. 


‘The em snd poe oe these various programs wild see the Department. 


3 feeiize its Tong -term objective = increased native ‘employment . : 
opportunities. | 

and, in keeping with this, a Native Employment strategy Committen a = 
reporting to the Deputy Minister, has ASO been established to 
guide and co-ordinate all departmental activities. related to direct. 
and indirect native employment. Hopefully, we have Peeened the eee 
and. are in much better shape than we were in 1969 in so fax as a 

- @epartmental native employment is concerned.. The benefits to ne 


Department are ‘obvious. The benefits to native peoples are eee : 


obvious... The future is promising. 






















Si6 #! 2 Set 2o4% rn svuvel.s  ausipera dove o¢ ned 
mY isttqey Ilevevo ¢*dnenzasged edd to Biueeg & 
s evilan sasetoat o¢ beayiaed son 

‘ , trite ii .semlorl inméven 2 Joetae gat ova 

e574 rel fori 2 is 1G ,27sipesq ectecedalag 

eve ‘a TO chee : it 25 jrenyolycs evizen evel 
tae Pose icdod ect Joos Begon af 


ey lem as tonox7g ass pore. 


- Cathet eft at elqoed dhunl Gal 


‘ . Le ‘ - Cit, \> So » EDIE, 


Goad @Vigen oe aa 


‘ 


‘OLISY esed2 10 2st ine g 


' t : +. ‘ ; 5 ‘a 
L. : ; ao OY 2 : »¢ fio stes-prol * 


SORTS AMMO! YOSIEiIE = LIM avisgsw « .eiss adhe 


og Bbedellidsies ac" 1 IAG fSDeT #2ann , COS eZ cM r J cyt = a 


toons od eg eaitivisos iotnemizcqeh ils e2Ke bbs =r 
a 
| evan ew pate ~tramyel iro 


spas ak: et. 
4 @aes : ' : 
ae ot os , an - = 


* A 


. 


} 
=” 
a 















ie 7 
— = 










. 





Ey 


ee ee 


58831 


Pam:334.(. 
DIA 31:(*41) 


Que ; fr ; 
Pecruj; * +Ndian 
TER pment and cesk imo 
e teens eet = Pecrui¢ sumer 
. i ing ang 


*9 


DIA 


Dialogue : Indian/Eskimo 
recruitment and development 
TESR. De. program, — summer 
; employment - recruiting and 
5 trainin 











University of Alberta Libra 


CIMT iin 












































